1. About me
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My personal performance review
(Contributor version)

Name Date

Thomas Dolan - Trainee Quantity Surveyor 11/14/2012

Business unit Department

Kier Construction - Northern Commercial

Be enthusiastic, open and honest

Be proactive, committed and safe

Be a team

Be Kier
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For guidance on how to complete each section of the form please see your guide to competency based
performance management.



2. My performance

Key result

area
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Successes and difficulties

I continue to uphold a high level of health and safety within the constraints of the office environment. I achieve this by
limiting the likelihood of dangers, such as trip hazards in walkways and the careful use of stairways. In my previous
experiences working on live construction projects, the importance of maintaining high standards of Health and Safety is
paramount and must be adhered to at all times. To aid my pro-active approach in ensuring good H&S practices are being
carried out, the opportunity to attend a SUSA training seminar in January is ideal.

On site I always aim to lead by example and follow site rules, such as wearing the correct PPE protection and obeying
the site traffic management plans. Once I am required to visit site on a regular basis, I will aid the site team in
monitoring the H&S behaviour. and ensure that our sites are run safely and efficiently.
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Whilst working in the Living division of Kier Construction, I have exceeded the day to day requirements of a Trainee Quantity Surveyor.
Instances of exceeding a trainee include assisting the estimator to produce a budget cost for South Killingholme, which has subsequently
been used as the contract sum. The procurement of all initial surveys required for the site, including all the material/plant procurement.
Another example is the pricing of a competitive tender, 17 no plots at Stockport, which we narrowly lost, due to the clients lack of
cooperation to negotiate terms. Further evidence of my valued contribution to the team was my involvement of the 3 Equity Housing
Schemes in Macclesfield. My role was to price, from limited information, two refurbishment projects, Churchside Cottages and The Moss. I
produced two cost plans by creating my own Approximate Bill of Quantities for each, which I then had to present to the Clients PQS at
their offices. The cost plans were much more comprehensive than the PQS had envisaged them to be; therefore we were able to increase
the value to reflect my costs. Upon further market testing of the two projects, my cost plans match the market.

Whilst working to the best of my ability at Kier, I also aim to maintain a high attainment level at University. I am currently in my 4th
year of 5, part time BSc Quantity Surveying course. I am currently averaging grades of a 2:1. Once I have completed my 4th year in May
2013, I can begin my RICS Graduate 1 route to professional membership subject to the consent of the business. If I start RICS
membership, I am able to utilise my study time at University towards my 96 hours of professional development.
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I understand the importance of the customer in terms of our client relationships, and presenting myself on the behalf of businesses values.
I ensure that I always communicate in a clear and concise manner, and listen to the customers' requirements. My direct involvement with
the customer has been in design team meetings for South Killingholme, where I represented the businesses commercial interests. I
ensured that the most cost effective solutions are being considered at an early design stage to keep the project's cost as low as possible to
maximise possible profit margins. Another example of my interaction with the customer was with the clients PQS on the Equity Housing
Projects. As part of the team, I have started to build a good relationship with the QS practice. I believe that with continued interactions

with clients, I will become more confident and be able to create new relationships, and also retain our already valued contact.
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Within my role at Kier, I have developed great working relationships, which offer me valuable advice and guidance. I have since used this
advice, and utilised it in my own work. Earlier this year, I had a secondment period in the Buying department, where I learnt valuable
procurement methods and procedures. This period was important for my development to understand and appreciate the level of work
required to correctly procure both subcontract and material procurement. After my secondment, I have been working in the Living team.
This opportunity has given me the chance to see business development, technical design and cost planning first-hand. I am very grateful

that I have been able to be a part of a team where everybody is willing to share their knowledge and respect.
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I always conduct myself in a professional manner, and have the businesses core values at the forefront of everything I
do. I try to involve myself with CR events, such as the Construction Ambassador, but unfortunately due to University
commitments, I was unable to attend the most recent session. I would however, be more than happy to commit my time

in helping promote our business values
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Being a member of the commercial team, good management of finance is very important. My role plays a small but significant part in the
overall business objectives. I ensure that my subcontractor payments are placed on the system in ample time, to ensure that the cash
flow forecasts can be reported as accurately as possible. I also pay particular attention to understanding the budgets of both subcontract
and material, to ensure we stay within the parameters of a profitable package of works. At South Killingholme, I am currently analysing
the subcontract packages, and aiming to get as much buying gain as possible. I am also working alongside our buying department to
ensure our material purchasing is being procured the most efficient way, by producing take-off's and querying specifications with the

technical manager.




3. My competence

Cluster

Strengths/improvements and comments

The technical aspects of my role include the understanding of the reporting tools required to manage the commercial aspects of

a project. I have begun to understand the principles of our Value/Cost Reconciliation process, and with more time I will be able
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S 550 to carry out reports with minimal assistance. I have also have taken the time to learn construction processes and methods,
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o which are essential to my role. The understanding of construction methods enables me to ensure the most cost effective
Q
approach is being considered at all times.
I am very enthusiastic about improving, and I take great pride in making sure I can deliver to the best of my ability. I am
- always open to new ideas and techniques which can assist in my work and development. I always critique my own work and try
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5 & 350 to better myself constantly. If I am unfamiliar with anything, I make sure that I seek the appropriate advice required. This
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® 2 proactive approach helps me progress and ultimately benefits the team.
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An example of delivering results in my role would be ensuring the successful running of the South Killingholme project. I will ensure that the project will be commercially monitored and reported
o correctly. I am looking forward to being involved with the day to day runnings on site, and working towards delivering the results we report. The way I will do this is to have good working
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(% E relationships with the operations team, to ensure they agree with the targets we need to achieve. Examples of delivering results to date would be making sure all pre-commencement works were
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’J"‘ g negotiated to the best price available. Whilst in the buying department, I began to understand the material budgets and helped create buying gains. My current task is to develop an action plan,
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to control site expenditure. This will be developed with the Project Manager, so we both have an agreed plan on how will will manage site.
Within my working day I have direct working relationships with people who specialise in different areas of expertise. I have a great respect for all, and I enjoy working as a team. I believe the
s key to any successful project, is good communication between team members. I understand my role within a team, and I am very comfortable with carrying out tasks which may not directly
o
’(_)'_ ; involve quantity surveying input, but to ensure that the team achieve their goals, I am happy to assist. When site based I will be able to drive the team to make sure we are working at optimum
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My direct interaction with the customer has been beneficial for me in understanding our overall goals. Being a part of the interview team at Project 300, gave me first
2 hand experience of the way we present our business. I enjoyed presenting my part, and upon feedback from the client our interview was highly regarded. My relationship
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’fa ; with the PQS, Wilkinson Cowan Partnerships, has been a great experience which has given me confidence to believe in my work. As my career progresses I will be able to
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In terms of inspiring others, I try to promote commercial awareness to the site team. I have produced QA documents alongside the project manager to ensure that we efficiently record works
are completed to a satisfactory standard. The documents can then be attached to the subcontract payment applications to verify the completed works, therefore highly minimising disputes. I try
a to inspire people by always being dedicated to doing the best I can. The experiences which I will gain once on site will help me develop my inspiration skills, as I will have an opportunity to
°
g. 30 influence the site team in being consciously involved in minimising costs.
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Guidelines for scoring competencies

Excellent competence: meets all competency requirements and exceeds some.

Consistent competence: meets or exceeds most competency requirements but improvement required in others.

Improvement required: meets some competency requirements but improvement required in most others.

Unsatisfactory: does not meet competency requirements.




4. My objectives

Competence objective

Actions and success measure

1 To influence the site team to think commercially. Make sure that the
objectives we agree are carried out.

Produce a site logistics plan before we start on site. This will take into
account issues such as the position of the sites materials. We will adopt the
principle of minimal movements and designated areas. We need to have a
designated area for materials and soil which doesn't need to be re-located
throughout the project. This forward thinking minimises the amount of
double handling required and reduces segregation barriers. These are prelim
costs with can be measured, and a success would be preventing these
activities

Note: if more space is needed then please use a separate sheet and attach to the PPR document.

Development required to support competence objectives

(please refer to your guide to competency based performance management
on how to complete this section).

1 1wil openly discuss the site developments on a regular basis, with both Andrew Ellmore and Steve Kamsika. This will assist me, as I can agree targets

and milestones which I need to achieve for optimum efficiency.




4. My objectives (continued)

Performance objective Actions and success measure

1 Attend Tool Box Talks when on site, to improve my SHE education. I will ensure that I know when talks are taking place, and make the time to
attend.
2 Use, and understand the Value Cost Reconciliation processes. Use my monthly meetings to discuss any problems or queries I may have.

Ensure that I learn from each month, and apply the advice I have been
offered. This will enable a clear measurable indication of my progress.

3 Understand the businesses commercial procedures. Read through the company policy document.

Note: if more space is needed then please use a separate sheet and attach to the PPR document.

Development required to support performance objectives

(please refer to your guide to competency based performance management
on how to complete this section).

1 Be a active member of the site team

2 Mentor assistance from both Andrew Ellmore and Steve Kamsika

3 Once in possession of the report, I will review any queries I have in my monthly meeting.




5. Future plans and sign-off

-My immediate future aspirations is to be responsible for the site finances at South Killingholme and being considered for the promotion to Assistant
Quantity Surveyor. I am looking forward to being an important part of the site team, and assisting in the success of the project.

- After South Killingholme, I would be grateful of the possibility to broaden my construction experiences. This is so I can become more of an asset to the
commercial team, enabling me to be more diverse and increase my knowledge.

-Over the next 18 months or so, I will strive to gain a level of attainment which considers me to be a Quantity Surveyor. I will use the experiences from
South Killingholme to aid my progress. As the site requires less time allocation, I will be able to concentrate on other projects which can improve my
development. In 18 months time, I will also have completed my BSc Quantity Surveying degree, hopefully to the level I am currently targeted at ; 2:1.

-My long term goal is to be thought of as an important senior member of the commercial team, with the ability to apply myself on any project we may
have. I will try my upmost to reach this goal and I'm looking forward to the difficult challenges ahead.

Employee comments Manager’s comments

-With my role being site based, the consideration of being on the company |Tom is a very dedicated and hard wor‘king member of the

car scheme will be appreclated. commercial team. Unfortunately live site opportunities have not
been available for Tom to work on in recent months which means
his true capabilities have not been tested. However, Tom has
played a very active and Er‘oduc’rive role in Kier living workin
closely with Ross Turnock and Dan Greening to produce tenders
which have been very successful.

Tom is a very capable assistant estimator and buyer and is
always thinking ahead commercially.

Tom should soon be out on site at South Killingholme where he
will be overseen by Stephen Kamsika. I expect Tom will rise to
the challenge and develop tremendously once out on a live site
with the responsibility for the commercial out come.

I believe Tom's contribution is currently undervalued and should
be promoted at the next opportunity to Assistant QS with a
company car given the amount of company mileage he is now
undertaking.

I will review Tom's progress monthly.

Date of next follow-up

Employee name Manager’s name Director’s name

Thomas Dolan Andrew Ellmore John O'Callaghan

Employee signature Manager’s signature Director’s signature

+ Digitally signed by R + Digitally signed by
Gndrew.el 'mor‘e@kl andrew.ellmore@kier.co.uk JOhn'ocal laghan@k‘ Jjohn.ocallaghan@kier.co.uk
DN: cn=andrew.ellmore@kier.co.uk DN: cn=john.ocallaghan@kier.co.uk
er'COUk Date: 2012.11.19 12:45:14 Z er"COUk Date: 2012.11.19 16:28:15 Z

11/16/2012 11/19/2012




	Name: Thomas Dolan - Trainee Quantity Surveyor 
	Business unit: Kier Construction - Northern
	Department: Commercial 
	Health & safety: I continue to uphold a high level of health and safety within the constraints of the office environment. I achieve this by limiting the likelihood of dangers, such as trip hazards in walkways and the careful use of stairways. In my previous experiences working on live construction projects, the importance of maintaining high standards of Health and Safety is paramount and must be adhered to at all times. To aid my pro-active approach in ensuring good H&S  practices are being carried out, the opportunity to attend a SUSA training seminar in January is ideal. 
  On site I always aim to lead by example and follow site rules, such as wearing the correct PPE protection and obeying the site traffic management plans. Once I am required to visit site on a regular basis, I will aid the site team in monitoring the H&S behaviour. and ensure that our sites are run safely and efficiently.
 
 
	Quality of delivery: Whilst working in the Living division of Kier Construction, I have exceeded the day to day requirements of a Trainee Quantity Surveyor. Instances of exceeding a trainee include assisting the estimator to produce a budget cost for South Killingholme, which has subsequently been used as the contract sum. The procurement of all initial surveys required for the site, including all the material/plant procurement. Another example is the pricing of a competitive tender, 17 no plots at Stockport, which we narrowly lost, due to the clients lack of cooperation to negotiate terms. Further evidence of my valued contribution to the team was my involvement of the 3 Equity Housing Schemes in Macclesfield. My role was to price, from limited information, two refurbishment projects, Churchside Cottages and The Moss. I produced two cost plans by creating my own Approximate Bill of Quantities for each, which I then had to present to the Clients PQS at their offices. The cost plans were much more comprehensive than the PQS had envisaged them to be; therefore we were able to increase the value to reflect my costs. Upon further market testing of the two projects, my cost plans match the market. 
  Whilst working to the best of my ability at Kier, I also aim to maintain a high attainment level at University. I am currently in my 4th year of 5, part time BSc Quantity Surveying course. I am currently averaging grades of a 2:1. Once I have completed my 4th year in May 2013, I can begin my RICS Graduate 1 route to professional membership subject to the consent of the business. If I start RICS membership, I am able to utilise my study time at University towards my 96 hours of professional development.
	Customer: I understand the importance of the customer in terms of our client relationships, and presenting myself on the behalf of businesses values. I ensure that I always communicate in a clear and concise manner, and listen to the customers' requirements. My direct involvement with the customer has been in design team meetings for South Killingholme, where I represented the businesses commercial interests. I ensured that the most cost effective solutions are being considered at an early design stage to keep the project's cost as low as possible to maximise possible profit margins. Another example of my interaction with the customer was with the clients PQS on the Equity Housing Projects. As part of the team, I have started to build a good relationship with the QS practice. I believe that with continued interactions with clients, I will become more confident and be able to create new relationships, and also retain our already valued contact.
	People: Within my role at Kier, I have developed great working relationships, which offer me valuable advice and guidance. I have since used this advice, and utilised it in my own work. Earlier this year, I had a secondment period in the Buying department, where I learnt valuable procurement methods and procedures. This period was important for my development to understand and appreciate the level of work required to correctly procure both subcontract and material procurement. After my secondment, I have been working in the Living team. This opportunity has given me the chance to see business development, technical design and cost planning first-hand. I am very grateful that I have been able to be a part of a team where everybody is willing to share their knowledge and respect.
 
	Corporate responsibility: I always conduct myself in a professional manner, and have the businesses core values at the forefront of everything I do.  I try to involve myself with CR events, such as the Construction Ambassador, but unfortunately due to University commitments, I was unable to attend the most recent session. I would however, be more than happy to commit my time in helping promote our business values 
 
	Finance: Being a member of the commercial team, good management of finance is very important. My role plays a small but significant part in the overall business objectives. I ensure that my subcontractor payments are placed on the system in ample time, to ensure that the cash flow forecasts can be reported as accurately as possible. I also pay particular attention to understanding the budgets of both subcontract and material, to ensure we stay within the parameters of a profitable package of works. At South Killingholme, I am currently analysing the subcontract packages, and aiming to get as much buying gain as possible. I am also working alongside our buying department to ensure our material purchasing is being procured the most efficient way, by producing take-off's and querying specifications with the technical manager.
	Competence objective 1: To influence the site team to think commercially. Make sure that the objectives we agree are carried out. 
	Competence objective 2: 
	Competence objective 3: 
	Actions and success measure 3: Read through the company policy document. 
	Performance objective 1: Attend Tool Box Talks when on site, to improve my SHE education.
	Performance objective 2: Use, and understand the Value Cost Reconciliation processes.  
	Performance objective 3: Understand the businesses commercial procedures. 
	Future plans: -My immediate future aspirations is to be responsible for the site finances at South Killingholme and being considered for the promotion to Assistant Quantity Surveyor. I am looking forward to being an important part of the site team, and assisting in the success of the project. 
- After South Killingholme, I would be grateful of the possibility to broaden my construction experiences. This is so I can become more of an asset to the commercial team, enabling me to be more diverse and increase my knowledge.  
-Over the next 18 months or so, I will strive to gain a level of attainment which considers me to be a Quantity Surveyor. I will use the experiences from South Killingholme to aid my progress. As the site requires less time allocation, I will be able to concentrate on other projects which can improve my development. In 18 months time, I will also have completed my BSc Quantity Surveying degree, hopefully to the level I am currently targeted at ; 2:1.
-My long term goal is to be thought of as an important senior member of the commercial team, with the ability to apply myself on any project we may have. I will try my upmost to reach this goal and I'm looking forward to the difficult challenges ahead.
 
 
 
	Manager's comments: Tom is a very dedicated and hard working member of the commercial team. Unfortunately live site opportunities have not been available for Tom to work on in recent months which means his true capabilities have not been tested. However, Tom has played a very active and productive role in Kier living working closely with Ross Turnock and Dan Greening to produce tenders which have been very successful.
Tom is a very capable assistant estimator and buyer and is always thinking ahead commercially.
Tom should soon be out on site at South Killingholme where he will be overseen by Stephen Kamsika. I expect Tom will rise to the challenge and develop tremendously once out on a live site with the responsibility for the commercial out come.
 
I believe Tom's contribution is currently undervalued and should be promoted at the next opportunity to Assistant QS with a company car given the amount of company mileage he is now undertaking.
 
I will review Tom's progress monthly.
	Date: 11/14/2012
	Employee comments:  -With my role being site based, the consideration of being on the company car scheme will be appreciated.  
 
 
 
	Employee name: Thomas Dolan
	Manager's name: Andrew Ellmore
	Director's name: John O'Callaghan
		2012-11-19T12:45:14+0000
	andrew.ellmore@kier.co.uk


		2012-11-19T16:28:15+0000
	john.ocallaghan@kier.co.uk


	Date of next follow-up: 
	Date employee: 11/16/2012
	Date manager: 11/19/2012
	Date director: 
	Competence actions and success measure 1: Produce a site logistics plan before we start on site. This will take into account issues such as the position of the sites materials. We will adopt the principle of minimal movements and designated areas. We need to have a designated area for materials and soil which doesn't need to be re-located throughout the project. This forward thinking minimises the amount of double handling required and reduces segregation barriers. These are prelim costs with can be measured, and a success would be preventing these activities   
	Competence actions and success measure 2: 
	Competence actions and success measure 3: 
	Competence development competence 1: I will openly discuss the site developments on a regular basis, with both Andrew Ellmore and Steve Kamsika. This will assist me, as I can agree targets and milestones which I need to achieve for optimum efficiency.  
	Competence cevelopment competence 2: 
	Competence development competence 3: 
	Performance actions and success measure 1: I will ensure that I know when talks are taking place, and make the time to attend. 
	Performance actions and success measure 2: Use my monthly meetings to discuss any problems or queries I may have. Ensure that I learn from each month, and apply the advice I have been offered. This will enable a clear measurable indication of my progress. 
	Performance development performance 1: Be a active member of the site team
	Performance development performance 2: Mentor assistance from both Andrew Ellmore and Steve Kamsika 
	Performance development performance 3: Once in possession of the report, I will review any queries I have in my monthly meeting.  
	Technical score: 2.50
	Technical strengths/improvements: The technical aspects of my role include the understanding of the reporting tools required to manage the commercial aspects of a project. I have begun to understand the principles of our Value/Cost Reconciliation process, and with more time I will be able to carry out reports with minimal assistance. I have also have taken the time to learn construction processes and methods, which are essential to my role. The understanding of construction methods enables me to ensure the most cost effective approach is being considered at all times.  
	Business thinking score: 3.50
	Business thinking strengths/improvements: I am very enthusiastic about improving, and I take great pride in making sure I can deliver to the best of my ability. I am always open to new ideas and techniques which can assist in my work and development. I always critique my own work and try to better myself constantly. If I am unfamiliar with anything, I make sure that I seek the appropriate advice required. This proactive approach helps me progress and ultimately benefits the team. 
	Delivering results score: 3.00
	Delivering results strengths/improvements: An example of delivering results in my role would be ensuring the successful running of the South Killingholme project. I will ensure that the project will be commercially monitored and reported correctly. I am looking forward to being involved with the day to day runnings on site, and working towards delivering the results we report. The way I will do this is to have good working relationships with the operations team, to ensure they agree with the targets we need to achieve. Examples of delivering results to date would be making sure all pre-commencement works were negotiated to the best price available. Whilst in the buying department, I began to understand the material budgets and helped create buying gains. My current task is to develop an action plan, to control site expenditure. This will be developed with the Project Manager, so we both have an agreed plan on how will will manage site. 
	Working with others score: 3.50
	Working with others strengths/improvements: Within my working day I have direct working relationships with people who specialise in different areas of expertise. I have a great respect for all, and I enjoy working as a team. I believe the key to any successful project, is good communication between team members. I understand my role within a team, and I am very comfortable with carrying out tasks which may not directly involve quantity surveying input, but to ensure that the team achieve their goals, I am happy to assist. When site based I will be able to drive the team to make sure we are working at optimum efficiency. I will openly discuss my ideas on how we can minimise unnecessary spend. 
	Working with customers score: 3.0
	Working with customers strengths/improvements: My direct interaction with the customer has been beneficial for me in understanding our overall goals. Being a part of the interview team at Project 300, gave me first hand experience of the way we present our business. I enjoyed presenting my part, and upon feedback from the client our interview was highly regarded. My relationship with the PQS, Wilkinson Cowan Partnerships, has been a great experience which has given me confidence to believe in my work. As my career progresses I will be able to improve my relationships with customers,by being involved in tasks such as two-stage tenders.
	Inspiring score: 3.0
	Inspiring strengths/improvements: In terms of inspiring others, I try to promote commercial awareness to the site team. I have produced QA documents alongside the project manager to ensure that we efficiently record works are completed to a satisfactory standard. The documents can then be attached to the subcontract payment applications to verify the completed works, therefore highly minimising disputes. I try to inspire people by always being dedicated to doing the best I can. The experiences which I will gain once on site will help me develop my inspiration skills, as I will have an opportunity to influence the site team in being consciously involved in minimising costs.  


